In Mobility Industry Insights we
will investigate and debate the
issues that affect how people and
goods are transported, how
governments attempt to enable and
restrict transport, how consumers
decide which transport options
they will use, and the methods
being used to make mobility safer,
more convenient, and more
affordable for all. We will discuss
and debate the issues, presenting
multiple perspectives, and will
solicit views from a variety of
sources.
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Aligning Your Motive, Mission, and Method
Happiness is when what you think, what you say, and what you do are in har-
mony.

Mahatma Gandhi

ABRIDGEMENT

IF YOU WERE asked to answer the question: Why do you do what
you do to make a living? I am certain you could do it. You might
need a few minutes to collect your thoughts if you hadn’t consid-
ered this question in a long time. Maybe, like most people, you put
your real motive(s) to one side and use the mission statement
crafted by the company you work for —even your own company —
as a substitute. Companies don’t usually have a separate motive
statement. They have mission and vision statements. Alphabet tells
everyone that its mission is “to organize the world’s information
and make it universally available and useful”, and their vision is to
do this with “one click”. They don’t tell you they’re going to do this
by being the biggest advertisement broker in the galaxy, or, per-
haps, the universe (their method), so they can earn tons of money
for themselves and their investors, which is their true motive.

Would you work for a company if they hid their motives from you,
and it turned out that their motives and your moral compass are
not aligned? Think of being in a situation like Mitch McDeere in
John Grisham’s breakthrough book, The Firm. Mitch is hired by a
law firm right out of Harvard Law School, given a large salary and
other perks, and then finds out the firm is under investigation for
being a front for a crime family. Mitch has a choice: he can either
align his motives to be a rich lawyer with the motives of the firm,
ignoring the fact that he becomes complicit with those motives, or
he can leave and try to start over with another firm. Mitch should
have done his homework before he swallowed the gift horse only
to find out that leaving isn’t an option.

Let’s not beat around the bush. Is Waymo’s motive for delivering
rides to paying customers to prove to its owner, Alphabet, and its
investors that ride delivery (i.e., taxi service) with driverless vehi-
cles is a profitable business, and that once all of the regulatory hur-
dles are cleared, Waymo will expand its fleet of vehicles exponen-
tially and become the world’s biggest and most profitable taxi busi-
ness? Does Tesla intend to become a ride delivery company, rather
than or in addition to being a vehicle manufacturing and vehicle
sales and service company? Does Zoox intend to build vehicles for
its own use as a ride delivery company? Or are all of these compa-
nies simply proving that their technology works, and once they can
convince the regulators and consumers that it does so safely, they
expect there will be ride delivery businesses lining up to buy driv-
erless vehicles from vehicle manufacturers, or to lease them from a
third party, and use them for delivering rides?
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Type Approval is the formal process
of certifying that a vehicle, system,
or component meets all requlatory,
technical, and safety requirements
before it can be placed on the market.
It is the foundation of global market
access — ensuring compliance with
harmonized regulations, protecting
consumers, and facilitating interna-
tional trade.

(source: https;//www.iaf.com/homologa-
tion/type-approval/)
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What are Waymo's, Tesla’s, and Zoox’s motives?
WAS IT ALWAYS this way? A company makes everyone believe it is
in a particular business which will achieve a worthy and humani-
tarian mission when, in fact, its true motive is hidden and self-
serving, its mission is purposely obscured, and its method of
achieving its real mission is completely different from what is pre-
sented for public consumption. Alphabet is a master of this type of
witchcraft. This thought had been swimming around in my head
for years, but I was not able to make it coalesce until I attended the
Future Networked Car Symposium held in Geneva on the 9t of July
2026 and listened to the first of four sessions. The session was on
the Regulations developed by the UNECE Working Party on Au-
tomated and Connected Vehicles (GRVA) within WP.29, which
were adopted in June of this year, the Global Technical Regulations
for Automated Driving Systems (GTR).

There were four panel members, including the moderator. The
moderator and another member were from the UK Department for
Transport, the third member was from the global technical assur-
ance department in the company called Wayve.! The last panel
member was the Deputy General Counsel for Regulatory and
Compliance Matters for Waymo, Daniel Smith. The UK DfT mem-
bers presented how the GTR would be implemented. Wayve and
Waymo gave presentations of their companies. When I was mod-
erating a panel for this Symposium, company presentations were
strictly prohibited. Panel members were chosen because of their
knowledge and were expected to impart that knowledge to the
Symposium delegates, not make company pitches. Neither
Waymo nor Wayve mentioned anything about what their compa-
nies would be doing in the regulation process. Waymo’s Smith just
said that “...safety is at the core of what Waymo does”.

A pretense of responsibility

When the presentations were completed, I asked the elephant in
the room question. Why are Waymo and Wayve participating in
this panel? They will not be responsible for the vehicle Type Ap-
proval or the self-certification processes. And why are there no
companies sitting on this panel who would be responsible for en-
suring that the Regulations are followed, namely, the automobile
manufacturers, including Zoox, which is making a vehicle from
the ground up that is intended to be an ADS Vehicle? It is the auto-
motive OEMs that are at the top of the pile in the diagram at left.

Wayve, in its presentation, said that its mission is to “reimagine
autonomous mobility with embodied intelligence”, and it would
do this (its method) by building its hardware and software into any
“environment”, which I suppose means a vehicle. So, Wayve could
be classified as a Tier 1 or Tier 2 supplier, like an early day’s navi-
gation system supplier, such as Bosch or Panasonic, who provided
everything from the map data to the navigation processing

1 Wayve describes itself as “a UK-based autonomous driving technology company developing Al-powered self-driving systems
for vehicles worldwide”.
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computer to the in-dash screen. Dan Smith said that Waymo’s mis-
sion is to “be the world’s most trusted driver”. He did not say that
his company would deliver rides in return for payment (which
Waymo is doing now in a limited number of markets with a lim-
ited number of cars), like a taxi company or the driver/car owners
in transportation network companies like Uber. He did not say that
his company would deliver hardware and software (the Automated
Driving Systems — ADS) to automobile companies so that the auto-
mobile companies could produce ADS Vehicles and sell them to
ride providers. He did not even say that Waymo would continue
to order cars from automobile companies that build the Waymo
ADS into their vehicles for the sole purpose of delivering these ve-
hicles to Waymo so that Waymo could deliver rides. He said
Waymo would be the “world’s most trusted driver”.

Remember, this was a panel that was discussing Global Technical
Regulations for Automated Driving Systems. There are definitions in
that Regulation, including one for ‘Driver’. I discussed this in the
March 2026 issue of MII. For reference, I will list the key definitions
again here:

The five most important definitions in the GTR are:

1. Automated Driving System (ADS) means the vehicle hard-
ware and software that are collectively capable of performing the
entire Dynamic Driving Task on a sustained basis.

2. ADS Vehicle means a vehicle equipped with an ADS.

3. Dynamic Driving Task (DDT) means the real-time operational
and tactical functions required to operate the vehicle. The DDT
functions are grouped into three interdependent categories:

i. Sensing and Perception - monitoring the driving en-
vironment via object and event detection, recognition,
and classification; perceiving other vehicles and road
users, the roadway and its fixtures, objects in the ve-
hicle’s driving environment and relevant environ-
mental conditions; sensing the operational design do-
main boundaries; and positional awareness.

ii. Planning and Decision - predicting actions of other
road users; response preparation; and maneuver
planning.

iii. Control - object and event response execution; lateral
vehicle motion control; longitudinal vehicle motion
control; and enhancing conspicuity via lighting and
signaling.

4. ADS User means a HUMAN user of an ADS Vehicle. An ADS
User can be a Driver, an Occupant, or Fallback User. The Fallback User
means an Occupant who becomes a Driver.
5. Driver means an ADS user who performs in real time part or
all of the DDT for a particular ADS Vehicle.

Here is the key to this GTR: When the ADS is active, the DDT is
always performed in its entirety and in real time by the ADS. This
means the whole of the tactical and operational functions neces-
sary to operate the vehicle are controlled by the ADS, not the
Driver. When ADS is not active, the DDT is performed by a Driver
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(HUMAN). An ADS can be partially active, in which case the DDT
task is shared between the ADS and the Driver.

According to these definitions, which are to a large extent derived
from SAE International standards and have been around for along
time, Waymo wants to be “the world’s most trusted HUMAN”".
Obviously, it doesn’t. So, its mission is not only obscured, but also
FALSE!

I never received an answer to why there was not an automobile
manufacturer on the panel. It didn’t seem to occur to the modera-
tor to invite one or maybe two, just as the topic of the panel didn’t
seem to be of any concern to the Waymo or Wayve representatives.

In search of Waymo’s mission, motive, and method

What if we substituted ‘ADS’ for ‘driver’ in Waymo’s mission
statement. “Waymo wants to be the world’s most trusted ADS.”
That makes more sense. Waymo is developing both hardware and
software that could be installed in ADS Vehicles that would per-
form the Dynamic Driving Task. It's not as snazzy as Wayze’s “em-
bodied intelligence”, but it's more solid and believable. If that is
the case, then what in blazes is Waymo doing playing at being a
taxi company? Why can’t it just say: “We want to get paid for de-
livering rides in all the places where we are giving rides as a way
of partially defraying the cost of doing what we need to do so our
ADS will work in those places so that when an ADS Vehicle manu-
facturer buys our ADS and sells its ADS Vehicle to a company that
delivers rides, the ADS will work? (Pause for a breath.) How diffi-
cult is that? Why all the subterfuge, hypocrisy, deceitfulness, du-
plicity, treachery, skullduggery?

What if we substituted “ADS Vehicle’ for ‘driver’? “Waymo wants
to be the world’s most trusted ADS Vehicle.” Waymo is not a vehi-
cle manufacturer, but Alphabet has enough money to buy almost
any of the car companies. Or Waymo could continue doing what it
is doing now, collaborating with one or more vehicle manufactur-
ers to prepare their vehicles for Waymo integrating its ADS, buy-
ing these vehicles, and then having the ADS retrofitting performed
in plants operated by Magna International. Maybe Waymo could
build and operate its own integration plants. Maybe it could buy
London Electric Vehicle Company (LEVC), which manufacturers
the iconic London Black Taxi. LEVC is owned by Zhejiang Geely
Holding Group. Geely also owns Zeeker, one of the models
Waymo is currently retrofitting. The best estimate available for
LEVC’s annual production of its taxis is 4,500, and it has yearly
revenue of around $170 million. Surely, if Waymo is the world’s
most trusted ADS Vehicle, they could make the Waymo London
Black Taxi the world’s most sought-after ride delivery machine.

This is a good place to make it clear that Waymo is NOT currently
considered a vehicle manufacturer by the U.S. Department of
Transportation and the National Highway Traffic Safety Admin-
istration. It is not Waymo that has the NHTSA Part 555 “2,500-
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_ vehicle” exemption from the Federal Motor Vehicle Safety Stand-

ards (FMVSS) for vehicles that do not fully comply with them. The
2,500 cap would apply to the companies that sell Waymo their ve-
hicles, namely Jaguar or now Zeeker —IF those cars did not comply
with FMVSS (e.g., if they did not have brake pedals). However, the
cars sold to Waymo, even with their modifications to make them
ADS Vehicles, do comply to FMVSS and therefore do not come un-
der the FMVSS waiver requirement. Waymo is delivering rides in
which the DDT is performed by the ADS (i.e., without Drivers) in
those states and jurisdictions where it has been granted permits to
operate without Drivers. This is not the same as ADS Vehicles that
do not meet current FMVSS regulation, such as Zoox, which do
need and have obtained the NHTSA permit.

Maybe Waymo does really and truly want to be a taxi company for
the world using driverless vehicles. Its mission statement would
then be: “Waymo wants to be the most trusted ADS Ride Delivery
Company”. If so, why not just say it? What does Waymo gain by
playing this game of hide and seek? If Waymo simply put all its
cards on the table, it could participate in standards activities with
a clear agenda, and its staff could sit in panel discussions without
having to be concerned about someone like me asking why they
are there. There isn't a place in the Regulation for an ADS Ride
Delivery Company. A Rider is an Occupant or a Fallback User in Reg-
ulation lingo. Occupant may or may not be a Fallback User, depend-
ing on whether he or she is capable of becoming a Driver. Waymo
does not provide for riders becoming Drivers or require them to
certify that they are Fallback Users. It handles emergency situations
from its operations center and sends out personnel to clear its ve-
hicles from places where they have become stuck. If Waymo said
clearly that it will be an ADS Ride Delivery Company, perhaps it
could use its influence to suggest that a future update of the Reg-
ulation consider adding that definition.

Waymo charges 30-40% more for its rides than Transportation Net-
work Companies, like Uber and Lyft, and taxi companies. It justi-
fies its higher prices by claiming that it is safer, more comfortable,
more reliable, and more premium.? You might believe (as I and the
co-author of our book, The Real Case for Driverless Mobility, Alain
Kornhauser, do) that by removing up to 60% of the cost of a normal
taxi or TNC ride, you could offer all of those benefits at a lower
cost to the rider. I suppose Waymo feels that its riders should be
willing (and able) to pay a premium for “the world’s most trusted
driver”. Unfortunately, not everyone who needs a ride can pay a

premium.

Waymo is an Alphabet “Other Bet” company. I am on record with
my position that Alphabet finances “Other Bet” companies to de-
cide whether to hold them, fold them, or sell them.3 If Alphabet is

2 https:/ /www.bing.com/search?q=why+does+waymo-+believe+people+will+choose+their+service+ra-
ther+than+uber % 2C+lyft+or+a+taxi&form=ANNTH1&refig=6a66107a6c01448cbb4494c76f9d27e4&pc=LCTS

3 See "Mobility Industry Insights” by Michael L. Sena. January 2024 - Volume 11, Issue 3 (https:/ /www.michaellsena.com/the-
dispatcher-newsletter-2/)
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A Tesla Model Y Robotaxi

going to hold on to Waymo, it will do so because it fits into its
Google framework. As an ADS-maker, similar to Android, it does.
As a taxi company or carmaker, it doesn’t.

Tesla’s Robotaxi motive: An open book or matryoshka dolls
Tesla began delivering rides to customers with what it calls its “Ro-
botaxi” in June 2025. Initially, it operated its taxi service just in Aus-
tin, Texas, Tesla’s headquarters city. It has since expanded into
Dallas and Houston, Texas and Miami, Orlando, and Tampa, Flor-
ida. It uses Model Y vehicles. Tesla says of Robotaxi: “Robotaxi
combines our automated driving technology and renowned vehi-
cle hardware design to create a personalized driverless experience
that is reliable and convenient. With Robotaxi, you can get to your
destination while also enjoying the comfort of an autonomous
Tesla vehicle.” The vehicles are definitely not “autonomous”; they
are highly connected. And there is nothing said about why being
a rider in a vehicle in which the DDT is performed by Tesla’s ADS
is more comfortable than being a rider than in one with a Driver
unless you are a Fallback User.

Nevertheless, if we take Tesla at its word, it is an ADS Ride Deliv-
ery Company and an ADS Vehicle manufacturer. I listened to
Tesla’s Q2 2026 Financial Results and Q&A Webcast that was held
on the 227 of July to hear if there was anything said about its Ro-
botaxi service that would shed more light on Tesla’s mission, mo-
tive, or method for Robotaxi. There was, sort of. Following a
presentation of the Q2 numbers by Elon Musk and members of this
staff, the floor was opened for questions. Someone from Bank of
America asked the following question: “I want to ask a follow-up
question on Robotaxi. What milestones should investors be watch-
ing that would cause you to accelerate your (Robotaxi) fleet scaling
and market deployment? Is it further safety validation like miles
driven per incident or something else? And then, would you ever
consider partnerships with rideshare providers to increase utiliza-
tion or is the plan for now to keep Robotaxi fully vertically inte-
grated?” This is almost the question I would have asked if I were
in the room.

Elon fielded this question. He said (and I am quoting him directly,
except for eliminating the ‘ums’): “We expect to be vertically inte-
grated with Robotaxi as we are in the rest of our business. So, I
don’t think we are going to have any demand challenges with Ro-
botaxi. The economics will be so compelling that we will have a lot
more desire to use the service than...like I think demand will out-
strip our ability to service demand and so, obviously, you
just...there’s no...you can just go vertical in that situation. So, it’s
really just about going through...and it is what we call the “march
of the nines of reliability’, where you need, like, how many nines
of reliability do you need to scale, you know, ideally you want
99.99999 percent reliable, and so that’s the ...it's just the “march of
the nines of reliability’ that is the only thing constraining our
growth in robotaxi.” Did you get this? That is what I meant by
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_ “sort of”. My interpretation of what he said is that Tesla will run a

taxi business, and it will start to scale it up when the “nines” have
marched as far as they need to go.

For the sake of clarity, Tesla is not using its Cybercab in these tests
because that would require a NHTSA Part 555 “2,500-vehicle” ex-
emption because the vehicle does not have a brake pedal or steer-
ing wheel. What it needs is what Waymo has received from cities
and states, a permit to operate without a Driver. Tesla has received
such a permit for operating as a Transportation Network Com-
pany without a Driver in the State of Texas from the Texas Depart-
ment of Licensing and Regulation, which is valid until the 6t of
August 2026. No Fallback User is required under this permit.

A later question asked why Tesla is not just scaling up in one mar-
ket to take advantage of all the demand Tesla believes there is, ra-
ther than making small steps in multiple cities. This question was
answered by three different members of the staff. The short answer
is that regulations for taxi services are different from state to state,
and from city to city.# Tesla wants to make certain that it under-
stands what those differences are. You might think there are plenty
of experts on the taxi business that Tesla could consult because the
taxi business has been around for as long as four wheels have been
used to give people rides, but Tesla has always had a penchant for
reinventing the wheel, so this seems to be no exception. There was
no mention about getting the car to memorize every crack in the
pavement in the cities where it is operating, as is the case with
Waymo. Tesla collects and uses all the data that its cars gather as
they drive around, and there are now about 3.2 million of them on
U.S. roads.? (You thought there were more, didn’t you?) That's ap-
proximately 1000 times more cars collecting data than Waymo has
in operation right now.

Elon said something else about Robotaxi in the context of a ques-
tion about whether Tesla and SpaceX will merge. There has been
quite a lot of speculation about this. His response has to be inter-
preted as someone speaking in parables. He said “...Starlink is be-
ing integrated into Cybercab (the two-seater, no steering wheel or
pedals vehicle) because for the Robotaxi situation, you need to
have coverage everywhere...and there are many places where cel-
lular coverage is terrible or sometimes non-existent. We can’t have
Robotaxis getting stuck in these Bermuda triangles of lack of cellu-
lar connectivity. Starlink can do connectivity anywhere. This is
quite important, so we don’t have Robotaxis missing in action.” In
other words, the more Teslas use connectivity, the more reason
there is to have Starlink in all Teslas, and the more sense it makes
for Starlink and Tesla to be sharing costs and benefits.

4 In the February 2025 issue of The Dispatcher, the Feature Article discusses the taxi business. See www.michaellsena.com/ the-
dispatcher-newsletter-2 /

5 Roughly 3.2 million Teslas are on US roads as of early 2026 — that's cumulative US deliveries from 2012 (Model S launch)
through end of 2025, minus estimated scrappage. Model Y is by far the most common on-road Tesla, followed by Model 3.
(https:/ /blog.vehiclelookup.org/ electric-vehicle-statistics /)
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_ Starlink is a subsidiary of SpaceX. It provides broadband internet

service in 160 countries currently using over 10,000 low earth orbit
(LEO) satellites. SpaceX designs, builds, and launches satellites.
Starlink is SpaceX’s largest business segment, generating $11.4 bil-
lion in revenue and $4.4 billion in operating income in 2025.¢ Be-
sides being used to connect to drones so that drones can do what
they are supposed to do anywhere around the Planet, Starlink will
connect all of Tesla’s vehicles, making sure they get uninterrupted
streaming of videos while riders ride, and also making sure that
there is a working lifeline in case one of its vehicles operating in
full ADS mode gets stuck.

Does Robotaxi match Tesla’s mission?

On January 21, 2026, Tesla rewrote its mission statement. It is “to
build a world of amazing abundance,” thereby moving away from
its long-standing pledge to “accelerate sustainable energy”. As the
shift was put by one pundit, it “reframes a company with 134,785
employees and $94.8 billion in 2025 revenue as a technology firm
built around Al, autonomy, and humanoid robotics”. Does this
type of company have any more business getting into the taxi busi-
ness than Alphabet? ] believe it does. It already makes the cars, and
any one of them could operate as a driverless taxi once the regula-
tions are in place to do so, both at the federal and state levels in the
U.S., and at the EU and country levels in Europe. Currently, ap-
proximately 16% of Tesla’s revenue comes from services, as the di-
agram below shows. The majority of service income comes from
selling used vehicles, running its supercharging network, operat-
ing its fully owned car service and repair centers, and selling in-
surance. Software sales, such as Full Self-Driving, are also in there.
Tesla operates businesses that depend on its cars, and what de-
pends more on cars than giving people a ride?

Tesla Q2 FY26 Income Statement
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I said earlier that the question from the Bank of America repre-
sentative was “almost the question I would have asked if I were in
the room”. My question would have been in two parts: 1) Will you
sell your Robotaxis to ride provider companies that want to offer

¢ SpaceX's S-1 — filed publicly on May 20, 2026 — is the first time the company has disclosed full audited financials. Consolidated
FY2025 revenue grew 33% year-on-year to $18.674 billion, anchored by Starlink at $11.4 billion. Net loss widened to $4.9 billion,
driven by $3.0 billion in Starship R&D and the absorption of xAI in February 2026. The headline trade is a profitable, fast-growing
connectivity business inside a heavy-spend launch-and-Al parent.
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rides to people who are not served by current mobility alternatives
because they cannot afford them and who see the removal of the
human driver as the best way of making mobility affordable; and
2) If you won't sell your cars to ride provider companies, will you
develop your own service that is tailored to delivering rides to
those who need them, but cannot afford them today. I have no way
of knowing whether Elon Musk or anyone in his organization has
even thought of these questions, let alone having an answer.

Will Zoox move people or just Amazon’s boxes?

Zoox, Inc. is a wholly owned subsidiary of Amazon and is part of
its Devices and Services department. It was founded in 2014 and
acquired by Amazon in 2020 for $1.2 billion. It has designed and is
building vehicles that carry four passengers with no Driver con-
trols. It is a fully ADS Vehicle with no possibility for a Driver or
Fallback User, just Occupants. Zoox’s mission is to “create a safer,
cleaner, and more enjoyable future on the road”. Its vision is “pio-
neering the future of autonomous mobility”. The company says it
is “reimagining transportation for people rather than adapting cars
to drive themselves”. It says further that it “aims to make cities
safer, more efficient, and more enjoyable by replacing individual
car ownership with on-demand autonomous mobility services”.

So, does this mean Zoox is going to run a ride delivery service, or
is it intending to provide its vehicles to ADS Ride Delivery Com-
panies? There is nothing in its mission or vision statements that
give us a hint. It has a 2,500-vehicle exemption from NHTSA to
operate its driver-controlless vehicles, which expires in August
2027. In 2025, it obtained a permit from the State of California to
offer free rides in San Francisco. It has obtained a permit to operate
driverlessly and charge for rides in Las Vegas, Nevada. It is using
street-legal vehicles (Toyota Highlanders) retrofitted with its hard-
ware and software to prepare data for eventual driving in new ar-
eas and validate its systems in these areas, similar to what Waymo
does. This is underway in a number of places, including San Fran-
cisco, Seattle, Austin, Dallas, Phoenix, Miami, Los Angeles, and At-
lanta.

Zoox started production of its vehicles in a re-purposed 100,000
square foot factory located in Freemont, California. In 2025 it com-
pleted construction on a 220,000 square foot factory in Hayward,
CA, which will be able to produce 10,000 of its vehicles annually.
Freemont was converted to a retrofitting and sensor assembly fa-
cility. For comparison, Tesla’s Freemont factory is 5.5 million
square feet.

My satellites can connect, too

In July of this year, Amazon filed an application to the U.S. Federal
Communications Commission for permission to launch up to 5,105
LEO satellites. The applications are seeking approval to provide
voice, messaging, data, and emergency connectivity to
smartphones and Internet of Things devices in areas without
ground-based networks. This submission is in part the result of its
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_ $11.57 billion acquisition of Globalstar, which provides the spec-

trum and infrastructure for the service.” The service would launch
in 2028 if it is approved. There are currently 400 satellites in this
network in operation. This is a competitor to Starlink, and it will
provide Zoox with a similar level of connectivity to Tesla vehicles
for the same purposes.

What would Gandhi think

If indeed happiness is when what you think, what you say, and
what you do are in harmony, then which of these three companies
is happiest? I'll start at the other end. I think Waymo is the most
unhappy because what it is saying, “We want to be the world’s
most trusted driver,” and what it is thinking, “How do we get our
parent company to keep us going until we can tell the world what
we are really doing,” are definitely at odds. You might ask what
the harm is with what Waymo is doing. The harm is that people
who make policies and laws and decide what is legal and what is
not may make decisions that are not in the best interest of everyone
if they believe an actor intends to do one thing which the actor has
no intention of doing, like serving mobility to everyone, not just
people who can afford premium taxi rides, or not providing rides
at all but selling its technology.

Zoox is closest to having its mission, motive, and method in sync.
However, everyone working for the company probably under-
stands they have taken on three tasks that are difficult in them-
selves, and monumentally difficult when taken together. To start a
car manufacturing company, create a fully operational automated
driving system from scratch, and build a ride delivery business all
at the same time —and to do it as a subsidiary of a company that
has nothing to do with any of those tasks —is more than ambitious.
People working for Zoox may go to bed each night with the com-
forting thought that what they did during the day will make the
future on the road safer, cleaner, and more enjoyable, but they also
probably have the niggling feeling that the pot of gold may run out
before they achieve Moksha.

I believe the people working for Tesla are happiest, but I'll give
them the benefit of the doubt and suggest they would be happier
if what the company says it is doing, “building a world of amazing
abundance,” applied to everyone, not just the people who can af-
ford what they offer. Tesla could add “...for everyone” at the end
of their mission statement, and they could add a clarification of
how they intend to do that. I believe that “We want to move the
world” has a better and truer ring to it, especially because every-
one knows that its principal owner has made it clear his ultimate
motive for doing what he is doing is to relocate everyone on this
Planet to another, starting with Mars.

3

7 Megan Cerullo. Amazon plans to deploy more than 5,000 satellites for new telecom service. Yahoo Finance (July 27, 2026)
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About Michael L. Sena

Through my writing, speaking and client work, I have attempted
to bring clarity to an often-opaque world of highly automated
and connected vehicles. I have not just studied the technologies
and analyzed the services. I have developed and implemented
them and have worked to shape visions and followed through to
delivering them. What drives me —why do what I do—is my de-
sire to move the industry forward: to see accident statistics fall
because of safety improvements related to advanced driver as-
sistance systems; to see congestion on all roads reduced because
of better traffic information and improved route selection; to see
global emissions from transport eliminated because of designing
the most fuel-efficient vehicles; and to see everyone who needs a
ride get one.

I try to put vehicles into their context. It is not just roads; it is
communities, large and small. Vehicles are tools, and people use
these tools to make their lives and the lives of their family mem-
bers easier, more enjoyable, and safer. Businesses and services
use these tools to deliver what people need. Transport is inter-
twined with the environment in which it operates, and the two
must be developed in concert.
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